Trust Board
Members

Chair Mark Reeve
Clare Gilhooly Vice Chair Luke Chapman
Phil Broszek Trustee (CEO) Mike Cater
Vacancy Trustee James Emmitt
Vacancy Trustee Daniel Stone
Vacancy Parent Trustee Yaci Cook (Wrotham School)

Character
Education
Trust

Trustee Asad Malik

Trustee Jonathan Murphy

Trustee Vacancy

Trustee Vacancy

Parent Trustee Vacancy for Aylesford School
Clerk Alexandra Blake

Curriculum, Achievement, Teaching and
Learning and SEND Committee

Finance, Audit, Health and Safety and Risk
Committee (Statutory)

Trustee Chair
Trustee V.Chair

Trustee
Trustee
Trustee
CEOQ/CAO

Mark Reeve
Daniel Stone

and Risk agenda items

Attendees:
CFO

Site Manager
Clerk

Safeguarding Committee

Robert Danks

To be elected by committee

Trustee Chair
Trustee V.Chair

Trustee Chair James Emmitt

Trustee V.Chair To be elected by committee

Trustee James Emmitt
Mark Reeve Trustee Vacancy
Daniel Stone Local Governor Maria Watson
Luke Chapman CEOQ/CAO Mike Cater
Mike Cater — not attend Audit

Attendees:

DSL David Wright

DSL deputy Vicky Ross
Nigel Newman Clerk Lesley Hardwick

Steve Shearman
Alexandra Blake

Trustee Vacancy
Trustee Vacancy
Trustee Vacancy

Co-opted Governor Robert Danks (parent)
Co-opted Governor Gillian Needham (comm)
Co-opted Governor Laura Jackson (comm)

CEO/CAO Mike Cater
Attendees:

Headteacher Tanya Kelvie
Headteacher Laura Abbott
SENCO As required
Clerk Alexandra Blake

Local Governance Committee

Aylesford School

Inclusion, Attendance, Behaviour and Wellbeing

Chair
V.Chair
Headteacher

Local Governor
Local Governor
Local Governor
Local Governor
Local Governor
Local Governor
Local Governor
Local Governor

Clerk

Jonathan Murphy
Luke Chapman
Tanya Kelvie

Jonathan Murphy (trustee)
Gillian Needham (Comm)
Luke Chapman (trustee)
Vacancy — Community
Vacancy — parent
Vacancy — parent
Vacancy — Staff

Vacancy — Staff

Lesley Hardwick

Local Governance Committee -

Wrotham School
Inclusion, Attendance, Behaviour and Wellbeing

Chair Robert Danks
V.Chair Laura Jackson
Headteacher Laura Abbott

Local Governor
Local Governor
Local Governor
Local Governor
Local Governor
Local Governor
Local Governor
Local Governor

Jen Mavroleon (Comm)
Luke Chapman (Trustee)
Louise Clarke (Parent)
Fethi Fenniche (Staff)
Steve Shearman (Staff)
Robert Danks (Parent)
Laura Jackson (Comm)
Vacancy - Community

Clerk Alexandra Blake

Student/Parent Committee
Admissions, appeals, complaints and student
disciplinary

No chair or Vicechair formally appointed as this
chair will rotate in line with the appeal/hearing.

Trustee Luke Chapman
Trustee Jonathan Murphy
Trustee Mark Reeve
Trustee Vacancy

Trustee Vacancy

All trustees and Local Governors may be co-opted
as a member of a panel depending on conflicts of
interest.

Clerk Alexandra Blake

HR, Appraisal and Remuneration Committee
(incl ad hoc staff disciplinary and appeals)

Policy and Compliance
TASK FORCE (initial term of one year)

Asad Malik
Yaci Cook
Jen Mavroleon

Nigel Newman
Ben Sanchez
Alexandra Blake

Trustee Chair Yaci Cook
Trustee V.Chair Daniel Stone
Trustee Daniel Stone Trustee
Trustee Yaci Cook Trustee
Trustee Vacancy Co-opted Governor:
Trustee Vacancy

Attendees:
Attendees: CFO
CEO/CAO Mike Cater HR
HR Ben Sanchez Clerk
CFO Nigel Newman
Clerk Lesley Hardwick




